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Umpqua Public Transit

Budget Committee Meeting DRAFT
Umpqua Public Transportation District
Friday, May 9, 2025, 5:30 p.m.

3076 NE Diamond Lake Blvd, Roseburg, OR 97470

Meeting Minutes

. Callto Order 5:30 pm

. Roll Call

John Estill-P Kat Stone - P Jim DeLap-P Todd Vaughn - P
Gregg Kennerly — P Michaela Hammerson - P Natasha Atkinson - P Ashley Hicks - A

. Pledge of Allegiance was recited.

. Consent Agenda

4.1 April 23, 2025, Budget Committee Meeting Minutes were accepted without change.

Motion to approve April 23, 2025, consent agenda made by Committee Member Kat Stone.
Second by Director John Estill. Motion passed with 6 “Yes”, 2 “Absent”.

4.2 April 30, 2025, Budget Committee Meeting Minutes were accepted without change.

Motion to approve April 30, 2025, consent agenda made by Committee Member Kat Stone.
Second by Director John Estill. Motion passed with 6 “Yes”, 2 “Absent”.

. Presentation of FY 25-26 Budget

The presentation begins with Sheri mentioning that there have been some recent
changes to the proposed budget, particularly regarding medical and dental costs, which
she will present on screen.

Budget Deficit and Potential Adjustments

The budget discussion reveals that recent changes to medical, dental, and vision
benefits have resulted in a $9,266 deficit, compared to the previous $13,000 surplus.
The speaker highlights areas that potentially could be adjusted, including advertising,
non-capital equipment purchases, and travel for training. Built into the budgetis a
$5,000 quarterly re-payment to ODOT. John inquires about the flexibility to move funds
between categories, and the speaker confirms that this is possible if the overall budget
is not exceeded.
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Transportation District Budget Cost Savings Discussion

The budget committee discusses potential areas for cost savings in the transportation
district's budget. A member expresses concern about $200,000 going to out-of-county
employees and suggests cutting or tapering those salaries. Others provide context on
hiring challenges and typical salaries in the industry. The committee also considers the
impact of any cuts on employees, with a preference to maintain cost of living increases
and benefits for drivers and other staff. Options like reducing the district's contribution
to family health coverage are mentioned but not favored. The discussion highlights the
tension between fiscal responsibility and being a good employer.

Reducing Administrative Expenses and Travel Budget

The committee discusses budget cuts, focusing on administrative expenses. They agree
to reduce advertising from $5,000 to $2,000, leave $2,000 for non-capital equipment
purchases, and cut $500 from recruitment fees. They decide to keep the travel, lodging,
and mileage budgets as is due to required training and reimbursement considerations.
The committee agrees to eliminate the $3,000 airfare budget for out-of-state travel.
Todd suggests going through each yellow-highlighted area to identify potential cuts
while ensuring compliance and maintaining essential functions.

Budget Adjustments and Training Needs

Todd, Gregg, and the committee discussed the budget in the various categories,
including training conferences, non-capital equipment purchases, and uniforms. They
decided to reduce the budget in Operations for training conferences from $5,000 to
$1,000 and to leave non-capital equipment purchases at $4,000 and increase the
budget for uniforms to $2,300. They also discussed the need for training and
conferences for the operations admin staff. The final decision was to decrease the
training conferences from $2,800 to $1,800, the Lodging fees from $2,500 to $1,600,
Per diem from $800 to $550 and the budget for non-capital equipment purchases from
$2,500 to $1,250. The ParaTransit training and conference fees were reduced from $700
to $0; the Demand Response training and conference fees were reduced from $500 to
$0 and the Call Center training and conference fees were increased from $500 to
$2000. The employee appreciation budget decreased from $10,000 to $8,000. They
also discussed the need for scholarships for training and conferences and the presenter
confirmed that the scholarship applications will be submitted for any training that
qualifies.
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Budget Committee Discusses Route Changes

The budget committee discusses potential savings from route changes which the
executive team is continuing to work on but there is no official information on what that
potential savings could look like at this time. The current reserve amount is $8,534 after
all the changes made by the Committee. Some members express concern about the low
reserve and the lack of a plan to address ongoing debts. Kat suggests making cuts to
reduce money sent to Portland, which she views as unsustainable. The committee
debates whether to accept the budget as amended or have further discussion. John
offers to make a motion to accept the established budget if no one wants to do more
analysis. Kat proposes adjourning and reconvening later to pass the budget after further
consideration.

Budget Committee Approves Fiscal Year Plan

The Budget Committee discusses and votes on the proposed budget for the upcoming
fiscal year. They debate whether to cut executive salaries, particularly for two
employees based in Portland. Kat suggests reducing salaries to build a bigger buffer, but
others argue the current salaries are already low for the positions. Ben clarifies that the
executive team was previously reduced from 5 to 3 people, saving $60,000. After
discussion, the committee votes to approve the budget as presented with the changes,
leaving the District $8,534.00 in unappropriated funds.

Motion to approve FY25-26 Budget with the changes made by the Budget Committee made

by Committee Member Gregg Kennerly. Second by Director John Estill. Motion passed with 6
“Yes”, 1 “No” and 1 “Absent”.

6. Public Comment - there was no one from the public present
7. Agenda Build
No further meetings will be held at this time.

8. Adjournment at7:21 pm.
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